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 Rec/74
 Apologies for Absence.
Cllr. S Wyche. M Preston, Fleckney Festival Organiser. 
Rec/75 
Declarations of Interest.
 
None.
Rec/76
Dispensation Requests.
None.
Rec/77
Public Participation.


None.

Rec/78
Minutes of Previous Meeting.

Resolved the minutes of the meeting held on the 24th September 2018, copies of which had been previously circulated to members, be approved as a true record.

Rec/79
Matters arising from the minutes of the Meeting held on 24th September 2018.

Rec/67 – The Spinney – Cllr. L McKemey reported the Village Trust had agreed to donate £100 towards the purchase of the snowdrop bulbs.

Rec/67 – Green Gym - The Facilities Manager/Sports Development Officer reported that there no progress on this matter but that he would be following it up.

Rec/80
Fleckney Festival 2019.
The Clerk reported that the Organiser had informed him that he was currently pursuing charitable status for the Festival.

Resolved the report be noted.

Rec/81
Correspondence.

The Facilities Manger/Sports Development Officer reported on correspondence received since the last meeting as set out in the table below:
	Ref No.
	Received From
	Contents
	Agreed  Action



	1
	MG Micro
	Quotation for the installation of two wide angle cameras at the Skate Park

	No action at present time. Reconsider if existing camera needs further work on it.

	2
	Greyhound Leisure
	Quotation for repairs to wetpour in the Play Area at a cost of £600.


	Agreed to go ahead with the work.

	3
	Greyhound Leisure
	Quotations for replacing backboard on basketball court at the Leicester Road Recreation Ground.


	Agreed to go ahead with the quotation of £250.

	4
	Greyhound Leisure
	Quotations for replacing Youth Shelter roof at Skate Park.


	Alternative quotations to be sought.



Resolved the actions set out in the table above be agreed.
Rec/82
Usage Report.
Facility Manager/Sports Development Officer submitted a report, copies of which had been previously circulated, detailing usage of the various facilities and the initiatives undertaken.  
The Facility Manager/sports Development Officer answered members’ questions.

Resolved the report be received and noted.

Rec/83
Sports Centre Feasibility Study.
The Facilities Manager/Sports Development Officer submitted the Sports Centre Feasibility Study Final Report which had been prepared to look at the future of the Sports Centre.

The report had identified three options which were to: 
1. To provide a like for like replacement.

2. Build a new facility to include a two court badminton hall, twenty five station fitness suite, multi-functional room, café, two changing rooms, kitchen, office space, toilets and internal storage.

3. Build a new facility with a four court badminton hall, thirty station fitness suite, large multi-functional room, café, four changing rooms, kitchen, office space, toilets, and internal and external storage.

The report provided information the capital cost of each option, the likely income streams and the running costs. The report also provided possible sources for grant funding to meet part of the capital cost. The report indicated that any balance could be met by borrowing.
There was some concern expressed about the projections on the funding streams for the gym and the café and whether or not these would be achievable.

Option 2 was identified as the preferred option to take forward with the addition of some external storage and an increase in the changing rooms for two to four.
Recommended  that Option 2 as amended  be the preferred option to take forward to the next stage to identify funding  and enter in to discussions with Scape Procure Ltd on the design  and costing of the proposal. 
Rec/84
All Weather Pitch Lighting.
The Facilities Manager/Sports Development Manager submitted quotations from MCAC for repairs to the All Weather Pitch floodlights.
Resolved that the quotation from MCAC in the sum of £2084.00 be accepted.

Rec/85
All Weather Pitch Maintenance.
The Facilities Manager/Sports Development Officer submitted quotations for the maintenance of the All Weather Pitch and provision of a sign (£279) indicating dos and don’ts when using the pitch.
Resolved that

(i) The quotation in the sum of £1,000 (four visits) and £749 for de-compaction from Dura Sport be accepted.
(ii) Alternatives quotations be sought for the provision of a sign.

Rec/86
The Spinney – Leicester Road Recreation Ground.

The Facilities Manager/Sports Development Officer submitted a report, copies of which were circulated at the meeting, setting out progress on various matters that had been included in the Development Plan.
Resolved the actions set out in the table below be agreed:
	Action
	Who
	Time Line / Progress
	Cost
	Agreed Outcome

	Signposts to be added at entrances
	The Sign Maker

Greyhound Leisure
	Autumn 2018
	2 signs £450

3 signs £300
	Provide carved/engraved boards.


	Reduce height of boundary hedge

	Wistow Estate
	November 2018
	£300 (all hedges)
	Agreed.

	Improvements / level off steps to remove trip hazard

	Greyhound Leisure
	Autumn 2018
	£350
	Agreed

	Remove tree stumps around play equipment
	Greyhound Leisure 

William Davies
	Autumn 2018
	£200

£165
	Accept quotation of William Davies.


	Tree Survey
	Richard Jones


	Winter 2018/19

	
	Agreed

	Remove (dangerous) dead trees around play equipment

	William Davies
	2019
	£295
	Agreed

	Nettles & Brambles to be cut back and strimming to take place on a regular basis (1 meter around paths and play equipment)

	Grounds Maintenance Operative
	On going.
	n/a
	Agreed

	Provide log seats in various locations
	Forest Crafts

SLF to fit

Greyhound Leisure
	Spring 2019
	£791.67 for two

Plus instalment cost

1.8m 3 wooden sleeper bench seats £450

	One only from Forest Crafts. Members to look have a look in the daylight for a suitable location

	Material for den building
	
	On Going
	Use trees that have been cut down.

	Agreed

	Additional posts to the natural play equipment and one balance beam
	Greyhound leisure
	Spring 2019
	£1,400
	Posts only. Further quotations to be obtained.


	Additional Play equipment?
	
	Summer 2019

	
	No action.


Rec/87
Date of Next Meeting.

Monday 26th November 2018 at 7.00pm


Meeting closed at 8.50pm
Minutes of the Recreation Committee Meeting Held at the Sports Centre on 29th October 2018.





Present:





Cllrs. J Earwaker (Chairman), C McKemey, L McKemey and S Parker. 





J H Flower, Clerk to the Council.


J Prescott, Facilities Manager/Sports Development Officer.





Members of the Public – None























J H Flower, Clerk to the Council.
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