	MISSION STATEMENT

To provide leadership and vision and by working together with others,

to make Fleckney a better place to live, work, study or visit.


FLECKNEY PARISH COUNCIL
ANNUAL REPORT 2021-22
The Annual Report is an opportunity to inform residents of what has happened over the last year, what has been achieved and to look forward to the future. The last year, like the previous year, has been overshadowed by the Covid-19 pandemic but gradually everything is now returning to some sort of normality although there are challenges ahead due to the impact of the steep rise in inflation, exacerbated by the war in Ukraine. Nevertheless, the Parish Council looks forward to meeting these challenges and ensuring it continues to serve the needs of the village 
Who are your parish councillors and how do you get in touch with them:
	Parish Councillors
	Contact Information

	Cllr.  Suzanne Wyche (Chairman) 
	07801 768482   suzanne.wyche@gmail.com

	Cllr.  Alan Birch (Vice Chairman)
	0116 240 3506   billbirch@btinternet.com 

	Cllr. Jamie Brummel
	0116 240 2366  jamie.brummell@homeserve.com

	Cllr. Janet Earwaker
	0116 240 2993  janearwaker@yahoo.co.uk

	Cllr. Tina Mcdonagh 
	0116 240 2275   t.mcdonagh@btconnect.com

	Cllr. Charlie McKemey
	0116 240 2184  charliemckemey@hotmail.com

	Cllr. David Parker
	07834 257570    davidjayparker@gmail.com

	Cllr. Steven Parker
	0116 240 3511  stevenjparker@aol.com

	Cllr. Eleanor Preston
	07738 445472    Elh.24@outlook.com

	Cllr. Stephen Robson
	0116 240 3218   stevearobson@hotmail.co.uk  

	Cllr. Callum Ward 
	Resigned during the year.

	Who are the Parish Council employees:

The Council employs a Clerk to the Council (P/T), Facilities Manager/Sports Development Officer (F/T) and also on a part-time basis, two Premises Officers, a Relief Premises Officer, a Street Orderly, a Grounds Maintenance Operative and an Administrative Assistant.


A message from the Chairman:
The Parish Council is made up of a group of volunteers who make decisions on behalf of the Village as the lowest tier of local government. In Fleckney we have a budget of approximately £200,000 per annum that comes from a proportion of the council tax, fees for use of the Sports Centre, other facilities and grants. This income is used to maintain existing facilities and provide enhancements to the Village. Currently there are ten parish councillors, with David Parker and Eleanor Preston joining us this year and therefore three seats available on the Parish Council should anyone want to join us. 
The council also employs 7 staff: John Flower the Clerk to the Council, a Sports Centre Manager, Tom Clegg who recently started with us following the departure of his predecessor, premises officers, a grounds maintenance officer, an administrative assistant and a street orderly who keeps the village free of litter as far as possible.
The Council is responsible for managing the Sports Centre and the Leicester Road and Lodge Road recreation grounds. Other duties include keeping the Village free of litter, providing dog bins and allotments, responding to formal consultations and representing the Village in relation to planning applications and highways matters.

In addition to our usual duties we have large and small projects in progress. As I have mentioned previously we are managing a significant project to replace the existing sports centre with one more suitable for the needs of our growing village. We are aiming to include a three badminton court size sports hall, a fitness suite, function room and a dance studio if funding will allow. Replacement of the sports centre is a lengthy process that is likely to be very costly.  The recent increase in building costs has necessitated another look at the scale and scope of the project to ensure that the final design is achievable, affordable and meets the needs of the growing village.
As always, planning remains a key topic for our village and you will know that we have four major developments underway at the moment, north, south, east and west of the village. There are two things that I would like to mention about planning. As I reported last year we now have a neighbourhood plan in place. The significance of this is that as part of a wider planning framework it gives us some control and more authority to say what development goes on within the village. Applications for new developments must meet the policies set out in the Plan, which means that it is less of a free-for-all.

Secondly, even after applications are approved the Parish Council continues to try to optimise the agreements between the planning authority, Harborough District Council, and the developers for the benefit of the village. As part of large development applications developers must allocate sums of money to the community and to infrastructure in various categories, called Section 106 agreements. The Parish Council discovered that some agreements had been made, without consultation, which meant that large sums of money could not be spent to the maximum benefit of the village. Therefore we have sought and agreed variations to the S106 agreements so that money can be used where the village prioritises are e.g. for the new sports centre.

In addition to the significant pieces of work mentioned already we also try to improve the village in smaller ways. Over the last few years many residents have made it known that speed of cars in the village is an issue. You will have seen that we now have two speed signs at entrances to the village and indications are that these have been effective in reducing the speed of the majority of cars coming into the village. 

Another example is that a new youth club facility has been established with the help of Harborough District Children and Young People’s Charity at the Baptist Church. 
The village recently celebrated the Queen’s Platinum Jubilee with the Parish Council organising events on the Village Green on the Thursday and the Sunday, both events being well received and attended despite the poor weather for the latter event.  

In September the village can look forward to the Fleckney Festival, organised by the Fleckney Festival Committee, which will once again be held at the Leicester Road Recreation Ground. For the first time, to ensue the event is sustainable; there will be a small admission charge
Work continues in various areas including discussions that are ongoing with Harborough DC to take over the ownership of the Village Green and Pond.

Finally, I’d like end by thanking my fellow councillors who give their time freely for the benefit of Fleckney, the parish council staff who work hard on behalf of the village and all the volunteers who work tirelessly for the many and varied voluntary organisations within the village, which contribute to maintaining its strong sense of community.

Suzanne Wyche

Chairman.

  What are our key objectives?
	1. To provide opportunities for participation in recreation, sport, leisure, social and educational activities.
	5. To support the provision of sustainable and affordable public transport.



	2.   To help achieve a healthy and active population.

	6. To support the provision of sustainable and affordable local housing.

	3.  To help in the reduction in crime and anti-social behaviour.

	7. To ensure the local natural and built environment continues to reflect the rural nature of the Village and the surrounding landscape.

	4. To help provide an enhanced and sustainable local economy and services.

	8. Actively promote local democracy, accountability, community involvement and participation.


A – Z of Achievements:
· Allotments – New path edging installed to main pathways.
· All Weather Pitch – Increased usage.
· Annual Report – Produced and sent out to all households in the village.
· Assets of Community Value - Assets of community value review under taken with those already nominated being re-submitted and a number of other assets being nominated.

· Audit of Accounts - Received an unqualified opinion on the 2020-21 Annual Governance and Accounting statements highlighting our commitment to good governance and financial practices.
· Boundary Change – From 1st April 2022 the area of land in Saddington on which the Persimmon housing development is being built has become part of the Fleckney parish.
· Climate Change - Working on a local award scheme with the primary school to help tackle climate change at a local level.
· Community Orchard – The orchard continues to flourish with some fruit expected this year.
· Dog Bins – Agreed to provide three additional bins to serve new developments and other areas.
· Exercise Classes – Provided a range of exercise classes to suit all ages.
· Gated Entrances - Looking at the possibility of provided gated entrances on Saddington Road and Kilby Road if funding can be secured from Leicestershire CC.

· Grants – Successful in obtaining grants for a new equipment store, allotment pathway edging, an online booking system for the Sports Centre and towards fees for the new sports centre.
· Holiday Scheme - Provided a number of holiday and sport related children's holiday schemes during the year.
· Litter – A Street Orderly employed to pick litter in the village centre and surrounding streets.

· Meetings – Council meetings held on a monthly basis dealing with a range of topics and issues.
· Nature Spot - Included a dedicated section on the website for NatureSpot to help map the natural history of the Parish.
· Neighbourhood Plan – The policies in the Plan are a statutory part of the planning process and will need to be taken into account when decisions on planning applications in Fleckney are taken by the planning authority.
· New Sports Centre Building – Final design agreed and discussions taken place with the planning authority to establish feasibility in terms of the planning requirements.

· Notice Board – Information on Parish Council and community events displayed on notice boards around the village.
· Parish Councillors – Callum Ward resigned during the year. David Parker and Eleanor Preston co-opted. Three seats currently vacant.

· Planning Applications - Commented on planning applications as a statutory consultee and objected to a number where the development was felt inappropriate for the village.
· Priest Meadow Open Space – Maintained area pending a long term solution being found with the owner.

· Public Participation - Allowed members of the public to speak at parish council meetings by providing a “public participation” item on all agendas.
· Reserves – Monies set aside for the replacement of the All Weather Pitch playing surface and towards the cost of a new Sports Centre.

· Section 106 Agreements – Greater flexibility achieved through Harborough DC on how the monies obtained to mitigate the impact of housing development in the village can be spent.  
· Sports Centre – Back in full time use following a number of closures brought about by the Covid 19 pandemic. The facility was closed April to July 2020, November 2020 and January to March 2021.
· Support for Local Voluntary Organisations – Provided grants to Fleckney Village Aid Scheme, British Legion and Citizens Advice Bureau. 
· Vehicle Activated Speed Sign – Mobile sign operational at four sites. New fixed signs have been installed on Saddington Road and Leicester Road.
· Village Green and Duck Pond – Negotiations ongoing with Harborough DC to acquire the ownership of the Village Pond and Green.

· Website – Sports Centre website further developed to provide an online booking facility. 
· Wild Flower Verges – Wild flower verges provided and maintained on Saddington Road at its junction with The Meer and on Leicester Road at its junction with Coleman Road.
· Youth Club – Youth Club provided in association with Harborough District Children and Young People’s Charity at the Baptist Church.
Council Tax Precept 2022-23:
The Parish Council at its meeting on 10th January 2022 agreed to increase the precept for 2022-23 to £147,450 an increase of 3%. This amount will be paid by Harborough District Council in two instalments to the Parish during the year and will be collected from residents in the Village as part of their council tax bill. The amount for a Band D property for parish purposes will be £90.16, a decrease of £0.14 or 0.2%. This decrease is due to a number of dwellings on new developments becoming liable for council tax
Overall, the Parish Council has budgeted to spend £255,700 in 2022-23 and is anticipating receiving £192,480 in income from the precept, grants & contributions and charges for services and facilities. Full details of the   budget for 2022-23 and final the accounts for 2021-22 can be viewed on the Council's website.
Summary of Accounts 2021-22:

	Year Ended 31st March 2021
	Income and Expenditure Account
	Year Ended 31st March 2022

	£
	Income
	£

	31,649.95
	Fees and Charges
	43,252.87

	4,671.67
	Grants and Contributions
	17,770.57

	433.45
	Rents
	430.00

	143,150.00
	Precept
	143,150.00

	£179,905.07
	Total Income
	£204,603.44

	
	
	

	
	Expenditure
	

	31,637.09
	Administration
	36,253.59

	300.00
	Members Expenses
	430.00

	94,845.96
	Provision of Services
	75,306.77

	7824.70
	Loan Repayments
	7824.76

	17,054.34
	Capital Expenditure
	17,872.01

	£151,662.09

	Total Expenditure
	£137,687.13

	Year Ended 31st March 2021
	General Fund
	Year Ended 31st March 2022

	150,412.24
	Balance B/Fwd 1st April
	118,655.22

	28,242.98
	Surplus during the year
	66,916.31

	-60,000.00
	Transfer to Earmarked Reserve
	-60,000.00

	£118,655.22
	Balance at 31st March
	£125,571.53

	
	
	

	
	Earmarked Reserves
	

	40,000.00
	All Weather Pitch Surface Replacement
	50,000.00

	150,000.00
	New Sports Centre Building
	200,000.00

	£190,000.00
	
	£250,000.00


Here’s how we let you know what we are doing:
· Articles in the Communicata 

· 'Facebook and Twitter 
· Providing websites for the Parish Council, Sports Centre.
· Having meetings that are open to the public

· Providing Parish Council Notice Boards. The boards are available for display of Parish Council and community information (not commercial). To advertise an event, activity, etc., please drop posters (maximum size A4) into the Sports Centre, Leicester Road, LE8 8BG.
How to get in touch:
Postal Address    Fleckney Parish Council, PO Box 8092, Fleckney, Leicester LE8 8WW.

Telephone            Parish Council: 0116 2404589 Sports Centre: 0116 2403755
Websites               Parish Council: www.fleckneyparishcouncil.org.uk 

                              Sports Centre: https://www.hugofox.com/community/fleckney-sports-centre-14927/home 

Twitter                 Parish Council: @fleckneyparishc  Sports Centre: @Fleckneysports
Facebook             Parish Council: www.facebook.com/fleckneyparishcouncil 
               Sports Centre: www.facebook.com/Fleckneysportscentre
For opening times for the Parish Council Office and the Sports Centre visit the website: www.fleckneyparishcouncil.org.uk
	
	


