Fleckney Parish Council
Risk Assessment
Event: Remembrance Day Parade Date: Sunday 10th  November 2024.  Time: 2.30 pm to 4.30 pm

Assessment Area: School Street, Saddington Road/High Street, Main Street and access to Parish Church.

	Hazard
	People who may be harmed
	Existing Controls
	Risk Rating
	Further Action

	Slips trips and falls
	Procession members, congregation, onlookers, marshals
	Procession on road, not over kerbs at a steady pace for all ages. Hand rail to assist with Church steps.
	Low/medium
	The entire event location should be checked prior to the event including all roads, paths, and any grassed areas to ensure they are safe. Any issues need logging and communicating 

Organiser and marshals will check route is clear when setting up for the event.
Leader of the Parade to follow least hazardous route along the roads. 
St John’s Ambulance First Aiders will be in attendance.


	Manual Handling
	Procession members, marshals, volunteers
	All marshals and volunteers to wear safety footwear, gloves and hi-viz tabards  All cones etc to be transported to locations by contractor using appropriate vehicle(s) and dropped off as close to the drop off location as possible. 


	Low
	Ensure the Traffic Management document is detailed/ up to date and available to support with the process of setting up the event.                Ensure all event staff have current manual handling training                                          Metal signs to be oiled if they have not been used in some time to enable easy movement of the legs. 

	Traffic
	Procession members, onlookers, marshals
	Streets cleared at time of procession. Use of trained marshals to control traffic whilst Parade proceed to/from Church
	Medium
	Temporary Road Closure Order applied for. 
Trained marshals to stop traffic on the three roads at the appropriate times before and after service. 
Additional marshals/stewards to be provided to assist as required. 
Roads opened on a rolling basis once Parade has passed and it is safe to do so. 

Ensure there is a contingency for change of route due to any unforeseen circumstances and how will this be communicated. 

Ensure any change of route is communicated quickly and effectively to all event staff so they can act quickly. 

Copy of the road closure (Sealed Order) available as proof of permission alongside route cards for traffic marshals explaining the reasons, timings, contact numbers and suggested diversion etc. 

Ensure marshals are at all closure points 

Ensure marshals stand on footway rather than carriageway 

Marshals will be advised to let traffic through if disputed, when safe to do so. 

Take notes of offending vehicles details.

 Agree on an emergency key word that can be used over radios to grab everyone’s attention.


	Overcrowding/congestion
	Procession members, congregation, onlookers, marshals
	Parade congregates in School Street away from main vehicular route through the Village. Along route onlookers kept to pavements. Orderly entrance in to Church – Congregation followed by Band then members of the Parade.
	Low/medium
	Marshals/stewards to be provided to provide assistance where necessary.
Ensure adequate marshals available to control attendees. 

Use of cones and/or bollards to segregate areas/ separate traffic from pedestrians.

	Road Works 
	Procession members, congregation, onlookers, marshals
	Visual inspection in week before event.
	Low
	Ensure there is a detailed contingency plan available. 

Ensure that routine road works will not be planned for the day of the event by informing the County Council Highways and checking one.network



	Inclement Weather
	Procession members, congregation, onlookers, marshals
	Weather forecast checked prior to the event taking place.
	Low
	If necessary, in case of extreme weather the parade/ event location could be amended and only the core part of the event will take place. Ensure any changes are communicated widely. 

All marshals are advised to dress appropriately. 



	Advance warning of event
	Residents, businesses, members of the public, emergency services, carers, deliveries
	Road closures notices posted on route.
	Low
	Advanced warning signs will go up two weeks in advance of the event at all closure points and/or event location. 

Information will be provided on parish council website and notice boards.  Ensure there is a robust communication plan in place using as many methods as possible to advertise any restrictions or possible disruption.  

Residents and businesses affected by any restrictions or disruption should be letter dropped. Include contact numbers on the letters so the organiser can be informed of any deliveries, carers needing access etc. 

Ensure the District and County Council have been informed. 
Local shops and businesses need to be notified of any event that is happening.



	Injury from props
	Procession members, congregation, onlookers
	Banner carriers have practices before the procession. The Silver Band members maintain their own instruments.
	Low/medium
	Ensure banners are correctly assembled before the procession starts. Raising of banners during the procession to be reviewed on the day if adverse weather conditions prevail.



Assessor: John Flower

Position: Clerk to the Council     Signed: J H Flower
Date: 
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Next Review: Date: September 2023.
