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Hum/01
Appointment of Chairman.
Resolved that Cllr. S Wyche be elected Chairman for the period to the next Annual Meeting of the Council

Hum/02
Apologies.


Cllr. A Birch.
Hum/03
Declarations of Interest.


None.

Hum/04
Dispensation Requests.


None.

Hum/05
Election of Vice Chairman.
Resolved that Cllr. S Bilbie be elected Vice Chairman for the period to the next Annual Meeting of the Council.

Hum/06
Public Participation.


None
Hum/07
Minutes.

Resolved that the Minutes of the Meeting held on the 19th January 2015 be approved as a correct record.

Hum/08
Matters Arising.
None.
Hum/09
Appraisal – Clerk to the Council.

Members considered the appointment of a panel of members to undertake an appraisal interview with the Clerk to the Council which had not been done for some time.

Resolved that Cllrs. S Bilbie and C McKemey be appointed to undertake an appraisal interview with the Clerk to the Council on Friday 1st September at 11.00am at the Sports Centre.
Hum/10
Appraisal – Facilities Manager/Sports Development Officer.
The Chairman reported that following the confirmation of the permanent appointment of the Facilities Manager/Sports Development Officer in March it was agreed regular reviews of progress against the objectives that had been set would be undertaken. I review was now due and that it would be carried out in September on a date mutually agreeable to all parties involved.
Resolved that the report of the Chairman be received and noted.
Hum/11
Administrative Assistant.
The Clerk reported on changes that had occurred over time with the working hours and duties and responsibilities of the Administrative Assistant that had been highlighted in her recent appraisal. The Clerk submitted details of hours worked over the last two years, current contracted hours, suggested new contracted hours and changes to the Job Description. Whilst the changes would increase the contracted hours the actual number of hours worked would be reduced and the cost would still be within the budget. It was noted that it was important that the Administrative Assistant did not exceed her contracted hours without prior approval and that where necessary there was a flexible approach to the time when the hours were worked. 
Recommended that:

i) The Administrative Assistant’s hours of work be as follows:

Mondays 9.00am to 3.00pm. (Except Council Meeting days)

Mondays 9.00am to 5.00pm. (Council Meeting days)

Tuesdays 9.00am to 3.00pm.

ii)
The Job Description as amended be accepted.
.
Hum/12
Date/Time of Next Meeting.

Monday 16th October 2017.
The Meeting Closed at 7.30pm
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Minutes of the Human Resources Committee Meeting Held at the Sports Centre on 8th August 2017.





Present:


Chairman Cllr. S Wyche, Cllrs. S Bilbie and C McKemey.








J H Flower, Clerk to the Council.
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